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/ MEMORANDUM OF UNDERSTANDING

BETWEEN
ODISHA COAL AND POWER LIMITED
AND
DEPARTMENT OF ENERGY
GOVERNMENT OF ODISHA
BHUBANESWAR
FOR THE FINANCIAL YEAR (2021-2022)

PART-I

1. VISION

To be a Profitable & Environmentally sustainable Coal Min-
ing Company and to create value for its shareholders in a
sustained manner.

. MISSION

Production of coal with continuous focus on safety, effi-
ciency and quality in an eco-friendly environment.

3. VALUES

. Putting Safety First
. Honouring commitment

. Striving for excellence

. Integrity and transparency

. Collaboration and team work




//——ﬁ

4. MANDATE/OBJECTIVE

To establish, operate and maintain the Manoharpur & Dip
side Manoharpur coal mines in most efficient and economi-

cal manner.

To operate and maintain the coal mines with adoption of
safety measures, state of the art technology and industry
best practices to optimise production, reliability, efficiency,

productivity and cost.

To continuously strive for reduction in cost of production by
implementing best practices.

To maintain and improve financial soundness of OCPL by

prudent management of financial resources and to continu-

ously strive to reduce the cost of capital through prudent

management of deployed funds.

To develop appropriate commercial policies and processes

which would ensure remunerative coal production cost and

minimise receivables.

To contribute to sustainable mine development by discharg-
ing corporate social responsibilities and play a lead role in
the sector in the areas of environment protection and en-
ergy conservation practices.




PART-II
AUTONOMY

OCPL is a Board driven company and would continue to function
as such with autonomy in formulation of its policies and proce-
dures in compliance with applicable statutes and within the pa-
rameters of the Share Holders Agreement and Articles of Associa-
tion.

PART-III
OCPL PERFORMANCE TARGES FOR 2021-2022

Details provided in the Annexure | & Il attached herewith.

PART-IV
SUPPORT FROM THE STATE GOVERNMENT

(A)Request MOEF & CC for Permission to Submit Final Environ-
mental Impact Assessment (EIA) / Environmental Manage-
ment Plan (EMP) for the enhancement in coal production
from 8.0 MTPA to 16.0 MTPA, for Manoharpur Coal Mines
pending Forestry Clearance (FC) of Dip-Side Manoharpur
Coal Block.

(B) Assistance in Land Acquisition for Dip-Side Coal Block, Ma-
noharpur Township Complex Sundargarh Odisha and resolv-
ing R&R Issues.




IMPLEMENTATION AND REVIEW OF THE MOU

a) OCPL will periodically review the achievements of MoU tar-
gets internally on quarterly yearly basis and with the Depart-
ment of Energy semi-annually.

b) All the relevant provisions of this MoU will continue to be in
force and operable beyond March, 2022 until such time, the
same are modified by the signing of the subsequent MoUs
between the parties.




RESSUBQNUE
Juswyedag AGeus p] JoM0g pue 200 EUSIPO
M09 0} Ligjaudos [epdads 3000 SAINIX3 JBIUD
"JIN0D JO jjeyag up 1d20 v/o jleyag uo
« :
\
# o -\
AT NN 5
00T |elo)
06 09 0L 08 06 00T ot CEUERTEN saoueldwo) | (e)
SIYNSYIW TVHINID
. . aded
00 < 0 0T1- 00 T+ 0z diis apein (apeso 7-5) Aujenp 1203 | (p)
0's Q'€ 0P Sy 0's S'S 0z uoj uoliN yajedsaq |eo) | (2)
Sy 0€ G'E oY Sv 0's 0z Vd1N uoianpoud |eo) | (q)
SSO7
0s 002 0ST 00T 0S 0 (0] SR e Kiages sumy | (e)
SHILINVYHVd JI41D3dS
g9-18vd
00°06 00°09 00°0L 00°08 00°06 00°00T 0z adejuadiad S3u03s3IN uonejuswaldw 1a3lold | (e)
SY3LIAVYVd DINVNAQ
v-14vd
Z¢-1202 1004 0@9.0:1 pooo pPooS "A “_.:U__uuxm
(aooo°A) (%) ON
1394v1 31vIS ¥31INVYVYd IOVLIHOIIM SLINN SYILINWVYHYC 1

[-24nXauuy

'€Z-TZ0Z ¥O04 S139YV.L IDNVINHO4H3d 1dD0



JORSIURGNYE
susedaq ABioua P J8M0 PUB {800 BUNPO
‘aa00 0) Aigjasdeg [€193d8 180WO SAINOSIS JOND
"IN0Y J0 jjeyag uQ 1dJ0 30 jjeyag upQ
PRe- 14| '\«
G ,wmu .
oz jejol
indieyoue
ZTUelTIE | ZTT-JRN-ST | ZZ-994-8Z | ZZ-994-ST | zz-uer-1€ | zz-uer-st 0] Swil | 03 Sdll wouy aul Ajddng sa1ep jo uonaidwo) | ¢
~indieyoue
0} ljjedipeq “Dd1IN wouy saul| Alddns 1amog
ZT-Uef TE | TT-JRN-ST | 7Z-994-87 | TZ-994-ST | Zz-uer-1€ | zz-uer-st 90 awiny Juduewlad 10§ UORINIISUOY Jo uonajdwo) | ¢
‘uoijanIsuo) xad
08 . & SL 08 S8 v0 % -wo) diysumoy indieyoue jo uonajdwo) | ¢z
uonINNs
22-931 ST | TTJBN-ST | ZZ-994-8C | ZZ-994-ST | Zz-uer-I€ | zz-uer-st 90 awi) | -uo) (dHD) uejd BuijpueH [eo) jo uonajdwo) | 1
ZZ-1Z0Z lood adelany poon pooo A | ju3jPax3
(aooo°A) (%) 39V ON
1394v1 3TVIS ¥3ILINVHVd -1IH9IIM | SLINN SYILINVHYd 1S

[|-2dnXauuy

dNOLS3TIN NOILITdI 1D3r0dd



